
CARRYING THE CAN

SCALING HUMANS FOR COMPLEX
DRUPAL

45 minutes on a Thursday with  / Chris O'Neill chriso

https://www.drupal.org/u/chriso
http://chrisoneill.info/


BEFORE WE BEGIN
This talk is about people and systems, not technologies.

It's observational, not theoretical.

It is, and it isn't, about Drupal.



( HERE IS THE OBLIGATORY PREAMBLE )



ME
NOW

TEAM LEAD, ASIA/PACIFIC
ACQUIA SUPPORT ENGINEERING

PREVIOUSLY
(DEV | OPS | CONTENT) MANAGER -

OURBRISBANE.COM
BRISBANE CITY COUNCIL



A LITTLE MORE ON
ACQUIA SUPPORT

Just pretend I had time to place a
bunch of familiar and impressive

customer logos here.



( THIS NEXT BIT IS ABOUT DEFINING
THE PROBLEM SPACE )



ALL SHAPES AND SIZES
Campaign or micro sites

"Web 2.0" basic UGC platform

Web application
Enterprise portal

...YOUR OWN DIGITAL PLATFORM



SEPARATION OF CONCERNS; SEGREGATION OF
RESPONSIBILITIES.



EMERGENT MISBEHAVIOURS
Workflow gets complicated, and prone to bugs.

Governance. Strategy. Strategic governance.

Visibility.



An old IT system is a hated IT system.

(...until a replacement is being forced on you)



( HERE IS A LONG LIST OF THINGS TO
WORRY ABOUT )



FAULTS AND FAULT TOLERANCE
I guess we just assumed that remote JSON data feed would always be reachable.

The traffic spike that killed us started 10 minutes after the email blast we sent.

drupal.org is saying if we didn't apply the security patch within 7 hours, we're
%#&!ed.





BUILD PHASE -> 
WARRANTY PHASE -> 
MAINTENANCE PHASE...



LET'S START LOOKING AT THINGS RATIONALLY.



http://techblog.netflix.com/2011/07/netflix-simian-army.html

http://techblog.netflix.com/2011/07/netflix-simian-army.html


 



WHEN PARTS OF YOUR EMPIRE ARE
HANDLED BY OUTSIDE PEOPLE
Plan how your will alarms cascade.
Be wary of believing one group over another.
Clarify crisis expectations early, and maintain them over time.
A website is for life, not just for Christmas.



GROWING AS YOU BUILD 
BUILDING AS YOU GROW

Inheriting someone's legacy or adopting someone's baby.

Learn from the people you work with.



Background and stats

Kiel's Drupal South 2014 presentation "Drupal - the journey so far"
https://www.acquia.com/resources/case-study/flight-centre

https://prezi.com/qy330zq2myy9/drupal-the-journey/

https://www.acquia.com/resources/case-study/flight-centre
https://prezi.com/qy330zq2myy9/drupal-the-journey/


https://www.acquia.com/resources/acquia-
tv/conference/drupalcon-prague-2013-pfizer-story

https://www.acquia.com/resources/acquia-tv/conference/drupalcon-prague-2013-pfizer-story


https://austin2014.drupal.org/session/msnbccom-mission-
impossible.html

https://austin2014.drupal.org/session/msnbccom-mission-impossible.html


FINALLY, SOME SPECIFIC HUMAN
CHALLENGES TO THINK ABOUT.



RENTING OR BUYING EXPERTS



GLUE HUMANS / SHERPAS

Technical Account Managers, too.



PARTNERSHIPS



ARCHAEOLOGISTS



SECURITY TYPES.



FIN


